
Code Rogue

Physician Lead: Dr. Neil Long
Goals
• Conduct meetings with interested 

emergency physicians to form a list of 
actionable objectives that can be 
enacted within the next 12 months.

• Determine what is popular and what 
is achievable.

Outcomes
• Create a core group of physicians and other allied staff 

that group together each year so that positive changes 
within the department are realized. 

• Include individuals outside of formal roles who are 
already overworked.

• Optimizing AI templates, creating methods for 
generating discharge summaries and patient advice, 
how to address overcrowding, how to address the high 
nursing turnover and improving the patient experience.
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