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Topics Covered

• Lessons Learned from 2023

• Local Government Process: 
Evacuation Alert, Order, Rescind

• IH Incident Command Structure

• Emergency Support Services

• Community Resources for 
Emergency Notification



WHAT WE LEARNED
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The 2023 wildfire season was the most destructive 
wildfire season in British Columbia's record.
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Peachland –
Sept 17
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Code Orange 

Alert



CASE STUDY - WILDFIRE EVACUEE COUPLE COVID 

COMPLICATIONS

 While evacuated, elderly couple tested COVID positive

 Underlying conditions required one of the individuals to be admitted to KGH

PROBLEM:

 ESS was provided in the original community

 Transportation was an issue the client in hospital did the driving for the family unit
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Emergency Support 
Services



Who Qualifies

1. Evacuated
▪ Natural Disaster (Community: 

Fire/Flood/Landslide)

▪ House Fire

2. Under Insured
▪ Don’t have insurance

▪ Insurance doesn’t include evacuation

▪ Evacuation Order is longer than 
insurance policy



TYPE OF 

SUPPORT 

FOR 

EVACUEES

Food

Clothing

Shelter

Incidentals

Limited/Special Case

• Transportation

• Eye wear



VOUCHER VS. ELECTRONIC FUND TRANSFER

Vouchers:

- Businesses within the community sign up as suppliers and agree 

to support evacuees during events

E-Transfer:

- Must register with a BC Services Card

- Shelter Support



EXTRA ORDINARY EVACUEE

 Typically, these are people who the local government deems needing more assistance - these are individuals 

who have other underlying vulnerabilities.  

 This is prior to or outside an evacuation order.



ESS – ESS.GOV.BC.CA

PLEASE ENCOURAGE PEOPLE TO PRE-REGISTER
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This one is preferred and is 

linked permanently.

This one is not kept on file 



CASE STUDY: WILDFIRE EVACUEE SPINAL SURGERY

 Middle aged individual

 Evacuated prior to hospital admission for planned spinal surgery

 Staying with family – sleeping on the floor

 At time of discharge – the individual’s primary residence was within the evacuation order

 PROBLEM:

 Can’t go home

 No hotels
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ESCALATION OF INCIDENT
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• Facility specific

• Site level coordination

• Support intra-site 
communications 

• Limited inter-site 
communications
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• Single Site Support or 
Region under a response 
structure

• Delegated Authority by the 
Executive Director to the 
Director or Manager or site 
leadership
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• Supports actions of the IC 
where the IC does not have 
the capacity to perform 
certain actions

• Generally supports multiple 
sites or multiple areas

• Delegated Authority from 
SET
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Normal Operations- Resources, subject matter experts, 

inter-organization coordination, time, information sharing, 

decision making, risk



GENERIC HOSPITAL 

INCIDENT COMMAND

Psychosocial 

Section

Family Support

Staff Support

Disaster 

Psychosocial

Cultural 

Support

Medical Affairs/

Chief of Staff



INCIDENT MANAGEMENT SYSTEM – HEALTH AUTHORITY
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GOC

HECC

EMU

EOC (s)

Incident Site(s) The “Front Lines”
Regional or Local Command

Support or coordination required
Health Authority

Emergency Management Unit
Linkage with Provincial Health Services Authority

Major event Provincial Coordination
Health Emergency Coordination Centre

Major event government Coordination
Government Operations Centre



MEDICAL AFFAIRS
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• Act as the conduit between 

the IC and Physicians to 

provide situational 

awareness

• Ensure communications sent 

out are approved via IC 

Director (and Comms)

• Support physicians to 

identify resolutions where 

possible to address patient 

impacts due to a response

• Support the physical and 

emotional well-being of the 

physician groups

NOTE – Job Action Sheet has been developed for the EOC, but the principles remain the same at the IC level



CASE STUDY: MASS FLOODING – NO COMMUNICATION

 No Road Access, no phone, no cell, no internet

 Generator and Wood Fire

 Family of 3

 Adult Autistic Child

 ~ Day 5 Adult Parent – MI, SAR activation, KGH Cath, return to PRH, discharge home

 2nd Parent – retired community nurse

 Discharge concern:

 No access to 911 services
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INCIDENT MANAGEMENT SYSTEM – LOCAL GOVERNMENT
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GOC

PECC

PREOC(s)

EOC (s)

Incident Site(s) The “Front Lines”
Incident Command Post

Support or coordination required
Local Government Emergency Operations Centre

Coordination of provincial resources
Provincial Regional Emergency Operation Centre

Major event Provincial Coordination
Provincial Emergency Coordination Centre

Major event government Coordination
Government Operations Centre

HEMBC is 

a Liaison



LOCAL GOVERNMENT PROCESS
CORDEMERGENCY.CA

SIGN UP FOR EMAIL UPDATES
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LOCAL GOVERNMENTS – 3 TYPES IN THE COK

Regional District

 Electoral Areas

 East & West

Municipalities

 District of Lake Country

 City of Kelowna

 City of West Kelowna

 District of Peachland
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Indigenous Governing Bodies

 West Bank First Nations

 Okanagan Indian Band

 Penticton Indian Band

 Lower Nicola Indian Band



SERVICE AREAS

A service means an 

activity, work or facility 

undertaken or 

provided for, or on 

behalf of, the Local 

Government.



 Acquire or use any land or personal property considered necessary to prevent, 
respond to or alleviate the effects of an emergency or disaster. 

 Authorize or require any person to render assistance of a type that the person is 
qualified to provide or that otherwise is or may be required to prevent, respond to or 
alleviate the effects of an emergency or disaster. 

 Control or prohibit travel to or from any area of British Columbia. 

 Provide for the restoration of essential facilities and the distribution of essential 
supplies and provide, maintain and coordinate emergency medical, welfare and other 
essential services in any part of British Columbia. 

 Cause the evacuation of persons and the removal of livestock, animals and personal 
property from any area of British Columbia that is or may be affected by an emergency or 
a disaster and make arrangements for the adequate care and protection of those persons, 
livestock, animals and personal property. 

 Authorize the entry into any building or on any land, without warrant, by any person 
in the course of implementing an emergency plan or program or if otherwise considered 
by the minister to be necessary to prevent, respond to or alleviate the effects of an 
emergency or disaster. 

 Cause the demolition or removal of any trees, structures or crops if the 
demolition or removal is considered by the minister to be necessary or appropriate in 
order to prevent, respond to or alleviate the effects of an emergency or disaster. 

 Construct works considered by the minister to be necessary or appropriate to prevent, 
respond to or alleviate the effects of an emergency or disaster. 

 Procure, fix prices for or ration food, clothing, fuel, equipment, medical supplies or 
other essential supplies and the use of any property, services, resources or equipment 
within any part of British Columbia for the duration of the state of local emergency

STATE OF LOCAL 

EMERGENCY
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CASE STUDY: MASS FLOODING – COMMUNITY CARE – 1 MONTH 

POST INCIDENT

 Fire Department concern that there was an increase in 911 call volume for low acuity first 

aid support – ambulance response typically 1 hour to community

 Concern clients were missing wound care and routine medical appointments which then 

were requiring high level care – in some cases hospitalization

 UTI

 Minor Wound Care/Foot Care 

 MSI – low acuity injuries exacerbated – back, shoulder, hip, knee

 Prescription Filling
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INCIDENT BCEMS RESPONSE GOALS

1. Provide for the safety and health of all responders

2. Save lives

3. Reduce suffering

4. Protect public health

5. Protect government infrastructure

6. Protect property

7. Protect the environment

8. Reduce economic and social losses



CURRENT 

OUTLOOK
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BRENDA MINE – SNOW WEATHER GRAPH



KELOWNA PRECIPITATION
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March’24 

42.4 mm

March’23 

43.2 mm

March’22 

48.4 mm
March’21 

15.6 mm

June ’21

36.6 mm

June ’22

98.9 mm
June ’23

22.8 mm

June ’23

???



DROUGHT CODE
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Personal 
Preparedness
• People
• Who do you need to connect with?

• How would you connect with them 
if you couldn’t use phone/text?

• Do you have a common meeting 
place?

• In town/Out of town

• Pets

• Prescriptions

• Papers
• Insurance, Passport, Birth Certificate…

• Photos
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Prepared Bc – Make a Plan
https://blog.gov.bc.ca/emergencymanagement/emergencyready



2023 OMBUDSPERSON REPORT
(BASED ON 2021 FIRE/FLOOD RESPONSE)
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HTTPS://WWW.YOUTUBE.COM/WATCH?V=QQIHTMQ_Y5K

INSURANCE INSTITUTE FOR BUSINESS AND HOME SAFETY 

– WHY ONLY HALF THIS HOME CAUGHT ON FIRE

https://www.youtube.com/watch?v=QQIHtMQ_y5k


3 ASKS

Escalate concerns to the Incident Command

Pre-register with ESS
 ess.gov.bc.ca

Have a plan
 Register https://www.cordemergency.ca/email-updates

 Download: BCWildfire App 

 Check Drive BC
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https://www.cordemergency.ca/email-updates
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• Please take a few minutes to answer this short survey to evaluate 

today’s presentation. 

• Your responses are anonymous.

Anne Benn, Specialist Health Emergency Management

South and Central Okanagan

anne.benn@interiorhealth.ca

Evaluation & Feedback

mailto:anne.benn@interiorhealth.ca


RESOURCES

 BC Wildfire - https://www2.gov.bc.ca/gov/content/safety/wildfire-status

 Ombudsperson Report: Fairness In a Changing Climate: Ensuring disasters supports are accessible, equitable and 

adaptable - https://bcombudsperson.ca/assets/media/OMB-FireFlood_report_web.pdf

 FireSmart BC – firesmartbc.ca

 Government of Canada - Drought analysis: https://agriculture.canada.ca/en/agricultural-

production/weather/canadian-drought-monitor/drought-analysis

 Prepared BC: Make a Plan: https://blog.gov.bc.ca/emergencymanagement/emergencyready

 Province of BC – Emergency Support Services: ess.gov.bc.ca

 Regional District Central Okanagan Emergency Operations: https://www.cordemergency.ca/

 Snow Survey Stations: 

https://governmentofbc.maps.arcgis.com/apps/webappviewer/index.html?id=c15768bf73494f5da04b1aac6793bd2e

 Insurance Institute of Business and Home Safety – Ember Shower Video:  

https://youtu.be/HjA9yLP1icg?si=rgt976w4UNV3UDgp
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https://www2.gov.bc.ca/gov/content/safety/wildfire-status
https://bcombudsperson.ca/assets/media/OMB-FireFlood_report_web.pdf
https://agriculture.canada.ca/en/agricultural-production/weather/canadian-drought-monitor/drought-analysis
https://agriculture.canada.ca/en/agricultural-production/weather/canadian-drought-monitor/drought-analysis
https://blog.gov.bc.ca/emergencymanagement/emergencyready
https://www.cordemergency.ca/
https://governmentofbc.maps.arcgis.com/apps/webappviewer/index.html?id=c15768bf73494f5da04b1aac6793bd2e
https://youtu.be/HjA9yLP1icg?si=rgt976w4UNV3UDgp
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