
One-time Working Group to Establish a Proposal of 
Emergency Department Governance

Physician Leads: Dr. Emily Stewart
Goal
• Development of a Working Group to

develop a Governance structure to
address the growth, increasing needs
and complexity of the Emergency
Department.

Outcomes
• Propose the makeup of the Executive,

present the roles and responsibilities, and
create a set of bylaws for each Executive
Position.

Budget approved: $3,000
June 2023


