
Establishment of a Multidisciplinary Endoscopic 
Skull Base Surgery Program

Physician Lead: Dr. David Omahen
Goals

• Explore the feasibility of introducing endoscopic 
skull base techniques to KGH.

• Begin with endonasal transsphenoidal 
approaches to the sella, and progressing to 
expanded skull base approaches.

• Streamline and standardize multidisciplinary 
clinical evaluation and treatment processes.

Outcomes
• Patients will benefit from streamlines 

access to improved operative techniques, 
multidisciplinary review and radiosurgery.

• Enhanced physician collaboration and 
communication.

Budget approved: $6,000


