
Improvement of Heart Team Rounds – Adapting to 
a Virtual Environment

Physician Lead: Dr. Frank Halperin
Goals

• Hold virtual meetings to review how rounds 
currently occur and how they can be improved.

• Create an action plan which will be shared with 
members of the dept.

• Create an assessment tool to assess 
effectiveness once changes are implemented.

Outcomes
• Engage physicians in a quality 

improvement initiative.

• Appropriate adaptation of rounds for a 
virtual environment.

• Improve patient care, communication with
physicians/HA

Budget approved: $4,000


