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Goals

* In conjunction with a PQI project, identify and
solve the major inefficiencies in the OR’s.

» Review of data to come up with innovative
solutions.

 Eliminate OR inefficiencies thus improving the
working environment of KGH OR services.

Outcomes

» Create a positive work environment.

» Work towards staff retention & recruitment.
» Collaboration with HA / KGH Admin.

FACILITY

ENGAGEMENT

An SSC Initiative




