
KGH ED Physician Work Pattern Strategic 
Redesign

Physician Lead: Dr. James Reid
Goals

• Use existing data to inform how the ED can 
design a daily work pattern that ensures 
bottlenecks to receiving physician care are 
eliminated

Outcomes
• Optimizing the ED physician work pattern 

will increase both patient safety and 
physician job satisfaction

• Improve communication between ED staff

• Improve camaraderie

Budget approved: $8,156


