
COVID-19 Phase II:  General Planning

Physician Lead: Dr. Jeremy Harris
Goals

• Assist physicians as they spend time 
meeting and collaborating with HA and 
KGH Admin, as well as other 
departments to discuss and strategize 
for patient care, specifically relating to 
the spread and management of COVID-
19.  

Outcomes
• Provide physicians with an avenue in 

which to receive compensation as they 
review processes, procedures and 
coordinate different delivery models for 
patient care.

Budget approved: $10,000


