
KGH Health Innovation Centre – Planning Support

Physician Lead: Dr. Frank Halperin
Goals

• Staff wellness has been identified as a priority 
issue by the MSA and staff at KGH.

• Discuss and prepare a business plan and 
briefing note that will be presented to senior 
leadership for decision.

Outcomes
• The process of sharing the vision, creating 

this plan, engaging IH and UBCO partners 
will enable dialogue at the highest level on 
this issue is important to the MSA and may 
well have unforeseen benefits even if the 
primary goal of creation of the innovation 
centre does not occur.

Budget approved: $50,000


