Emergency Department Physician Mentoring
Project

Rhysician Lead: Dr. Tony Kwan Outcomes

Goals « Encourage physicians to take an active

- Engage physicians to examine their practices role in patient safety and quality care has
and see how it impacts hospital flow and many positive outcomes.
capacity.

Small improvements in patient admission rate
and bounce backs will have a significant
effect on hospital capacity and work
environment in the ED.

ELOWNA GENERAL HOSPITAL
FACILITY
ENGAGEMENT
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