
5-10 Year Strategic Plan for the Division of 
Critical Care

Physician Lead: Dr. Ryan Foster
Goals
• Develop a strategic plan to set new 

standards of excellence in the delivery of 
health care in the province of British 
Columbia

• To excel in the delivery of health care in the 
Province of British Columbia

Outcomes
• Having physicians at the table for this 

strategic development will assist in 
providing a voice in improving quality 
patient centered care and the health 
system.

Budget approved: $13,952


