
Department of Anesthesia Quality Dashboard

Physician Lead: Dr. Mark Masterson
Goals

• A literature review and setting goals around 
data extraction with focus on desired metrics 
and benchmarks.

• Review of existing data to identify early win 
opportunities for improvement projects.

• Develop a framework for approaching 
department engagement to build 
individualized dashboard.

Outcomes
• Build physician engagement.

• Allow collaboration between Clinical 
Operations, Medical Leadership and the 
medical staff through identifying projects 
from the physician lens.

Budget approved: $5,144


