Quality of Care Improvement for Critical Care
Patients

Rhysician Lead: Dr. Jordan Webber Outcomes

Goals « Engage physicians to work together and

« To improve the quality of care of critically ill improve quality of care and patient
patients at KGH. outcomes.

» To develop and implement best practices,
local practices, and subsequent
development of QI strategies potentially
including tools, checklist, standard work,
PPOs.
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