
Department of Pediatrics Strategic Planning

Physician Lead: Dr. Kate Runkle
Goals
• To develop and implement a shared vision, 

goals and a plan that also recognizes 
hospital and health authority priorities and 
constraints.

• To benefit the hospital and IHA region to 
promote pediatrician recruitment, retention 
and departmental morale in a time of 
region-wide pediatrician shortage.

Outcomes
• To shape a sustainable plan for ongoing 

pediatric and neonatal programs that meet 
the changing population needs of the IH 
region.  

• To benefit the Pediatrics Department to 
help plan for ongoing population growth 
and expected acuity in the hospital.

Budget approved: $16,428




