
Department of Obstetrics & Gynecology 
Strategic Planning Project
Physician Lead:  Dr. Karen Meathrel
Goals
• Identify and prioritize goals of vital 

importance for the Department utilizing a 
three-phase approach:

• Phase 1:  Preliminary Assessment/Consultation
• Phase 2:  Initiate a shared vision/plan
• Phase 3:  Formalize a shared vision/plan, 

including an action plan

Outcomes
• To develop a consensus and a 

consolidated voice that will help to guide 
and collaborate with KGH administration 
and other physician and healthcare 
provider leadership.

• Will build capacity for the ongoing 
provision and advancement of local 
maternal care.

Budget approved: $8,000


