Hospitalist Management of Trauma Inpatients at

KGH

Rhysician Lead: Dr. Farin Foroodi

Goals

» Carry out environmental scan of the current
KGH Trauma Inpatient population and
services involving communication with key
stakeholders at KGH

* Review data and make initial
recommendations to KGH leadership
regarding improving care to trauma
inpatients using available Hospitalist
resources
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Outcomes
* Improve patient quality care to a unique set
of patients, with high acuity

 Alignment with KGH strategic goal of
improving trauma services

* Improve working relationships with other
services involved in trauma care

» Enhancing Hospitalist co-management
models
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ENGAGEMENT
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