
Managing the Changing Demands on the KGH 
ORs and Unscheduled Surgeries

Physician Lead: Dr. Michael Humer
Goals
• Collaborate with KGH Administration and the 

IH Surgical Services network to identify the 
specific areas where surgical capacity should 
be increased based on a review of historical 
booking and scheduling data, trauma volumes 
and related surgical benchmarks.

• Propose solutions and work closely with KGH 
Administration to identify the feasibility of such 
solutions and the impact.

Outcomes
• To optimize scheduling, OR efficiencies 

and patient flow.
• Improve upon the quality of care received 

by patients by optimizing timely access to 
care through the allocation of procedures 
based on patient needs.

Budget approved: $25,667


