
Improved Access to Care - Rehabilitation 
Medicine at KGH

Physician Lead: Dr. Jan McIntosh
Goals
• To bring lead physicians and stakeholders 

together to develop a strategic plan to 
ensure a vibrant tertiary level rehab 
inpatient program.

• To optimize access to care for the complex 
rehabilitative patients across IH.

• Potentially involve a coordinated systems 
approach to rehabilitation services across 
IH.

Outcomes
• To engage physicians and bring them 

together with administrative 
representatives to review the utilization 
and outcome data to develop a strategic 
plan .

• To enhance and optimize this highly 
specialized service.

• Share the plan with IH leadership for 
consideration.

Budget approved: $5,168


