PQI SUMMIT:

Igniting Physician Capability
SPECIALIST SERVICES in Quality |mprovement

COMMITTEE

The Physician Quality Improvement (PQI) Summit will take place on November 19
and 20 in Vancouver. The PQI Summit will gather over 450 individuals comprising
of physicians, patients, allied health professionals and health care leaders from
across the province. This is to celebrate the growing physician leadership in
quality improvement (QIl) in British Columbia; while continuing to learn from

our collective experiences and strive for excellence. It is designed to provide an
opportunity for hands-on, practical learning to deepen skills, and to inspire action
and commitment in order to accelerate a culture of Ql across the province.
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the collective Physician Quality and strengthen opportunities ideas through hands-on learning action and commitment to accelerate
Improvement activities over the for collaboration and opportunities, deepening skills and Physician Quality Improvement
past three years. connection. sharing lessons learned. across the province.
SUNDAY NOV 18 MONDAY NOV 19 TUESDAY NOV 20
REGISTRATION BREAKFAST
Day 1 Day 2
Main Program Advanced Training
(8:15am to 4:15pm) (8:15am to 4:00pm)
“Optional”
Pre-Day
Introduction to Ql
(3:00pm to 6:00pm) Reception
“Optional” (4:15pm to 5:30pm)
Networking

(6:30pm to 7:30pm)

Please note this event is by invitation only. Registration closes on September 14,
2018. Click the following link to register for the PQI Summit and to view the full
list of presentations and presenters (the final detailed program will be released in

D n PHYSICIAN August). If you have any questions, please email sscbc@doctorsofbc.ca.

QUALITY Sincerely,
I IMPROVEMENT Dr. Frank Ervin

An SSC Initiative Chair PQI Summit Planning Committee



http://events.eply.com/PQISummit
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The PQI Summit will be held at the Vancouver Marriott Downtown

1128 West Hastings Street
Vancouver, BC V6E 4R5

Please use or call the Vancouver Marriott hotel reservations. Please note (604) 684-1128
to book your hotel guest room by October 18, 2018 to be eligible for discounted block rate of
$199 per night. Please quote “Doctors of BC PQI Summit” when making reservations and note that
the room block may fill in advance of that deadline.

KEYNOTE ADDRESS 1 KEYNOTE ADDRESS 2 KEYNOTE ADDRESS 3
Dr. Don Berwick To be confirmed Dr. John O’Horo
Founding CEO, Stay tuned! Curriculum Director,
Institute for Healthcare Mayo Clinic
Improvement Rochester, MN

Boston, MA

e Fifteen Breakout Sessions on Day One will offer a mix of presentations and workshops by
invited speakers

> Rapid-Fire Presentations have become a popular means of succinctly sharing ideas. The
brevity of this presentation style is intended to create excitement and stimulate ideas.

> Key Learning Sessions will delve deeply into a single topic and presenters will provide
diverse perspectives and expertise on the topic at hand.

> Interactive Workshops are designed to offer hands-on, experiential learning in key areas
e Four Key Workshops on Day Two will provide advanced level information that focuses on
particular skill areas and will enable participants to gain more expertise in that area of interest.
e Networking Opportunities will create and strengthen connections between participants.

e Pre-summit Workshop to ensure participants have an opportunity to learn the basics of Quality
Improvement so that they can participate fully throughout the Summit.
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https://book.passkey.com/event/49632992/owner/4374/home

DAY 1 - MONDAY NOVEMBER 19, 2018

7:30 AM BREAKFAST AND REGISTRATION
8:15AM OPENING
8:30 AM KEYNOTE ADDRESS 1
9:40 AM TRANSITION BREAK
OPTION 1 OPTION 2 OPTION 3 OPTION 4 OPTION 5
10:00 AM PQIl Across Physician Patients as Crossing Silos High Impact -
the Province Engagement - Facility Team Members High Value

Engagement & PQI

Working Together
11:00 AM TRANSITION BREAK
11:15AM Consensus Building - Teamwork & Defining & Ql Project Business Side of

Shared Governance Engagement: The Redefining Patient Management - Quality: Return on

Heart of Healthcare Involvement in QI Strategic Imperative Investment
12:15 PM LUNCH
1:15 PM Building A QI Physicians The Coachiis In: System-wide Spread and

Culture as Equal Leaders Shape your QI Transformation to Sustainability:
Project TODAY Ensure Timely How Do We Do It?
Patient Flow
& Patient Safety
in Hospitals
2:45 PM TRANSITION BREAK
3:15 PM KEYNOTE ADDRESS 2
4:00 PM CLOSING
4:15 PM RECEPTION (ENDS AT 5:30PM)
DAY 2 - TUESDAY NOVEMBER 20, 2018
7:30 AM BREAKFAST
8:15 AM OPENING
8:20 AM KEYNOTE ADDRESS 3
OPTION 1 OPTION 2
9:00 AM Hospital-wide Patient Flow: Making the Most of Precious Time:
Right Care, Right Place, Right Time Effective Meetings
12:00 PM LUNCH
1:00 PM Capability in Complex Systems Vocal Training, Stage Presence
Bard on the Beach

3:20 PM TRANSITION BREAK
3:40 PM CLOSING
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