Supporting the Role of the Family
Physician at KGH - Phase | Planning

Physician Lead: Dr. Jan Mcintosh Outcomes

Goal « Organize a retreat to engage Physicians in a
discussion on what are the root causes for Family
* To engage a representative group of Physicians relinquishing their active privileges at
physicians and administrators from KGH KGH

to explore what options can be Identify potential solutions to address the factors
considered to further support the contributing to Family Practitioners relinquishing
continued role of the Family Physician in their hospital privileges

the delivery of quality care at KGH Develop a plan to address the identified root
causes

Develop a business case outlining the needs
emerging from the discussion

ELOWNA GENERAL HOSPITAL
FACILITY
ENGAGEMENT

An SSC Initiative




