KGH Department of Surgery:

Quality Reviews — Planning Phase

Rhysician Lead: Dr. Michael Magcleod
Goals

* Create a user-friendly system within the KGH
Department of Surgery for reporting adverse
events to facilitate regular Quality Reviews

ELOWNA GENERAL HOSPITAL

Outcomes

* KGH Department of Surgery wishes to
create enhanced, rigorous, regular
“Quality Reviews” - which in the past have
been known as M & M (or Morbidity and
Mortality) Rounds

FACILITY

ENGAGEMENT

An SSC Initiative




