
Business Case Development for Increased Access to 
PFT Services

Physician Lead: Dr. Doug Rolf
Goals

This FE Activity brings members of the 
Respiratory Medicine Department together 
with PFT staff and IH representatives to 
review the wait-list for PFT testing. The goal 
is to develop a business case to increase 
access to these services for consideration 
by the Health Authority

Budget: $3,600

Objectives
The objectives of this FE Activity are to:
• Review the comparative data on wait-times 

for various Pulmonary Function tests
• Build a business case to address the wait-

times aimed an increasing access to care 
for patients and increased response time 
for referring physicians

• Submit business case to KGH & IH 
leadership for their consideration

• Improved quality of care for this patient  
population


